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#1 Takeaway from analyzing the market: _______________________________________

















#1 Takeaway on competitive analysis:   _______________________________________

















Step 1- Analyze  








Step 2- Position  








Avatar- Describe your Investor Avatar:


_______________________________________


Sandbox-  Write in the sandbox what you define as your turf that you look to occupy long-term: 


                                                                             Crystal Clear Pitch Sentence: 


_______________________________________





Step 3- Architect   








Investor Funnel Design- Write-in the pieces of your investor funnel:                                      


Timeline: When is your goal to have your basic investor funnel operational?


_____________________________


Who will you need to leverage or hire part-time to help you execute this plan? _____________________________








What does your geographical map look like? What distribution points will you acquire first?





_______________________________________


_______________________________________





What Choke Points do you want to own?  


_______________________________________





Step 4- Execute 








What marketing materials do you need to create immediately? ___________________________________________


Key Performance Indicators- What are the top 5 KPIs that you will track?


1) ______________    2) ______________  3) ______________    4) ______________    5) ______________


Which of the local investor strategies will you employ?  __________________________________________________





Step 5- Iterate








Speed of Implementation- What are the top 3 actions you will take immediately to improve your capital raising?


______________    2) ______________  3) ______________


Unique Ability- What is your unique ability? ___________________________________________________________











CapitalRaising.com | Family Office Club 328 Crandon Blvd. Suite #223 Key Biscayne, Florida 33149 USA


